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LEADING ON PURPOSE

As humans, we are motivated by purpose; and as leaders, purpose holds a unique importance due to our
responsibility to positively influence members of our team, impact our organization’s culture, and transform
the communities in which we live. As humans, when our actions are aligned to purpose, we have a sense of
belonging (a sense of being); and as leaders, actions aligned to purpose help shape strategy, increase
employee engagement, provide greater care for customers, inspire others in our communities, and navigate
complexity in time of great change and moments of truth. To create such purpose, we must ensure we are
Leading On Purpose. That is the focus of this 8-week fully facilitated training; establishing a sense of purpose
and fulfilling the meaning of who we are, in what we do, and why. Intentionally designed from scientific
evidence and proven practices of great leaders, Leading On Purpose will help existing and emerging leaders
alike reappraise any longstanding purpose or uncover one for the first time with the use of self-assessments,
interactive exercises, online and real-time peer discussions, cohort-based webinars, and self-reflection. The
outcome from the training will be increased clarity in your role as a leader and increased confidence in your
ability to lead on purpose.

Module 1: The Power of Purpose KICKOFF WEBINAR: February 24™

Assessing your purpose and knowing its importance. MODULE 1: February 24 — February 28"

Module 2: Human Motivation
MODULE 2: March 3" — March 7t

From basic needs, to belonging, to contributing value.

Module 3: The Theory of Work

It’s people serving people, then mission, vision, values. MODULE 4: March 17*" — March 21+

MODULE 3: March 10" — March 14t

Module 4: Followership First BREAK WEEK: March 24t — March 28

Providing great leadership from exemplary followership.

Module 5: The Decisions We Make

MODULE 5: March 315t — April 4th

MODULE 6: April 7t" — April 11t
Aligning awareness, decisions, and actions for success.

. oy epens MODULE 7: April 14t — April 18t
Module 6: Touch-Point Possibilities P P

Realizing the opportunity in every point of connection. MODULE 8: April 21 — April 25"
Module 7: Facing the Giants GRADUATION: April 25t
Living with the perpetual need to do more with less.
“A leader’s role is not to merely preside over
Module 8: From Purpose to Impact . VP ”
ateam, but to inspire a sense of purpose.
Measuring leadership (and life) on impact not intention. — General Colin Powell (1937-2021)
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